All frameworks are approximations

Some are useful



Useful frameworks

FUNCTIONS (co-development, convenor, navigator, etc.

FOCAL AREAS (binning, handout)



NCCWSC as a science center

CSCs

ENTERPRISE



FUNCTIONS

* Provisional, but useful starting for dialogue
e Suite or range — not prioritized
* “core”

e scales



FOCAL AREAS

* initial set
* Provisional as to bins and content
* Directionality

 PRIORITIES?
* Evaluation of adaptation strategies
 How set prioritiesina+/ =/ - budget context

 SCALE:
 NCCWSC — how prioritize / relation to existing
Investments

e (CSC>> one starting point for SAC discussions:
(+ their needs, current Science Plan)



POSSIBLE THINGS TO DO

Implementation briefing re ACCCNRS 2015

—

Refine the Focal Area bins (content, bins) Core Products

Clarify the Functions (ACCCNRS 2015) — Core Services
BRAND

Involvement in strategic plan
* Subcommittee

* Briefing after June network planning meeting



The ACCCNRS (the Committee) should provide input on the
National Climate Change and Wildlife Science Center (NCCWSC)
Science Agenda on an annual basis.

The Committee also proposes that a national meeting be held
periodically for the Committee, or a subset of the Committee,
and others ..... who are likely to be co-producing national-level
climate science with the NCCWSC. The purpose of this meeting
will be to exchange information, coordinate regarding existing
efforts, identify new national-level climate adaptation science
priorities, and discuss what entity will work on which priorities.

This national meeting will also help to inform the ACCCNRS in its
advice to the NCCWSC.



Adaptation Science Interagency Work Group (ASIWG)
(ACCCNCRS >> DOI/USGS, NOAA, USDA, EPA)

—

FUNCTIONS

=— Bigger than “Enterprise”
FOCAL AREAS

—

exchange information

coordinate regarding existing efforts

identify new national-level climate adaptation
science priorities, and

discuss what entity will work on which priorities.



POSSIBLE THINGS TO DO

 Implementation briefing re ACCCNRS 2015
 Refine the Focal Area bins (content, bins)
e Clarify the Functions (ACCCNRS 2015)
* |nvolvement in strategic plan

* Subcommittee

* Briefing after June network planning meeting



